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July 9-11, 2018 
 
 
 
 
 
 
 

          
 

 

 

   



 

 
 

RETREAT SCHEDULE  

JULY 9-11, 2018** 

THE HOMESTEAD 

7696 SAM SNEAD HIGHWAY, HOT SPRINGS, VIRGINIA 

 
 

4:00 p.m. Hotel Check-In 

 

Monday, July 9, 2018

NOTE: Dinner will be on your own on Monday evening. 

 

Tuesday, July 10, 2018 

Sessions are in the Chesapeake Room unless otherwise noted. 
 

8:30 a.m. 
 

Breakfast Available 

 

 

All 

9:00 a.m. Executive Committee – Lexington Room 

 

 

 

 

 

Mark S. Lawrence, Rector 

 

10:00 a.m. Introduction and Overview Mark S. Lawrence, Rector 

10:30 a.m. Protocol and Communication Mark S. Lawrence, Rector 

  Ashley Schumaker, Chief of Staff 

11:30 a.m. 2017-2018 Review and 2018-2019 Preview 

 Challenges and Opportunities 

 University Highlights 

 Strategic Initiatives 

 Future Direction 

Brian O. Hemphill, Ph.D., 

President 

 

1:00 p.m. 
 

Working Lunch: SACSCOC Required 

Annual Board Self-Evaluation 

 

All  

   2:00 p.m. Built to Last 

 Chapter 1: The Best of the Best 

 Chapter 4: Preserve the              

Core/Stimulate Progress 

 Chapter 6: Cult-Like Cultures 

 Chapter 9: Good Enough Never Is 

 Chapter 11: Building the Vision 

Wendy Lowery, Vice President for 

University Advancement 
 

Kitty McCarthy, Vice President for 

Enrollment Management 

4:00 p.m. Recess All 

5:45 p.m. Reception – Tower Suite All 

6:30 p.m. Dinner – Tower Suite All 



Wednesday, July 11, 2018 

Sessions are in the Chesapeake Room unless otherwise noted. 

 
 

7:45 a.m. 
 

Breakfast Available 
 

All 

8:00 a.m. Meeting Mark S. Lawrence, Rector 

 
9:00 a.m. Campus Safety and Security 

 

Chad A. Reed, Vice President for 

Finance and Administration and 

Chief Financial Officer 

 10:15 a.m. Faculty Tenure and Promotion 

 

Kenna M. Colley, Ed.D., Interim 

Provost and Vice President for 

Academic Affairs 

 
11:30 a.m. Wrap-Up and Adjournment  Mark S. Lawrence, Rector 

  Brian O. Hemphill, Ph.D., 

President 

12:00 p.m. Lunch Available All 

 

**All start times for meals and meetings are approximate only. Meetings may begin either b efore 

or after the listed approximate start time as members are ready to proceed. 


